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Intellectual Property Statement
 

All materials, content, and forms contained in this training/presentation are the intellectual 
property of Region One ESC©. All rights reserved. 

They are intended for use by session participant at the classroom, campus, or district level 
only.  Materials are to be used “as is” without modification. 
 

Materials may not be used for personal benefit or financial gain or for use outside of the school 
system.
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Objectives

TLW gain insights into the special education process.

TLW develop an understanding of the required components of an IEP.

TLW develop an understanding of federal and state laws governing 
special education.
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Important Times

Start time 8:30 am
Lunch 11:30 am - 1:00 pm
End time 3:30 pm
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Know the Audience

Are you currently an elementary or secondary administrator?

Did you teach general education, special education, bilingual education?

Is this your first, second or third year in administration?

Rate your knowledge about special education.
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Why did you pursue a career in educational 
administration?
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Find a partner.

Activity

3 minutes

You will be given 20 acronyms 
and will have 3 minutes to 
write the meaning of the 

special education acronym.

Number your paper 1-20.
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11 FBA

12 FERPA

13 FIE

14 FIIE

15 IDEA

16 IEP

17 LRE

18 OT

19 ARDC

20 PLAAFP

1 DMS

2 CAP

3 LEA

4 RDA

5 ARD

6 AT

7 BIP

8 ECI

9 ESY

10 FAPE
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11 FBA

12 FERPA

13 FIE

14 FIIE

15 IDEA

16 IEP

17 LRE

18 OT

19 ARDC

20 PLAAFP

1 DMS

2 CAP

3 LEA

4 RDA

5 ARD

6 AT

7 BIP

8 ECI

9 ESY

10 FAPE

Differentiated Monitoring and 
Support

Corrective Action Plan

Local Education Agency
Results Driven Accountability

Extended School Year

Admission, Review, and 
Dismissal

Assistive Technology

Behavior Intervention Plan

Early Childhood Intervention

Free Appropriate Public 
Education

Functional Behavioral Assessment

Family Educational Rights 
Privacy Act

Full and Individual Evaluation

Full and Individual Initial Evaluation

Individuals with Disabilities 
Education Act

Individualized Education Program

Least Restrictive Environment
Occupational Therapy

Admission, Review, Dismissal 
Committee
Present Levels of Academic 
Achievement and Functional 
Performance
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Get into groups of 3 and grab chart 
paper and markers.

Group Activity
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What I Know What I Want to Know
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IDEA, FAPE and Special Education

The Individuals with Disabilities Education Act (IDEA) is a law 
that makes available a free appropriate public education to 
eligible children with disabilities throughout the nation and 
ensures special education and related services to those children.
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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Section 1: Referral
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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Child Find Obligation
Child Find is the affirmative and ongoing process of public awareness,
coordination with agencies and primary sources, and screening procedures to locate, 
identify, and evaluate all children with disabilities from birth through age 21 who may 
require early intervention or special education services. This process includes children 
who are:

- Enrolled in a public school and advancing from grade to grade
- Parentally placed in a private school, homeschool, or attend a virtual school
- Highly mobile, including migrant children
- Homeless 
- In foster care or unaccompanied youth 
- Wards of the state 
- Involved in the criminal justice system 
- Reside in nursing homes 
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Referral for Special Education

All children who are suspected of having a special education disability 
AND needing special education and related services as a result of that 
disability must be referred for a special education evaluation. 
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Texas State Regulations- Full and Individual Evaluation

19 TAC §89.1011 

Referral of students for a full individual and initial evaluation for possible special education 
services must be a part of the district's overall, general education referral or screening 
system. 

Prior to referral, students experiencing difficulty in the general classroom should be 
considered for all support services available to all students, such as tutorial; remedial; 
compensatory; response to evidence-based intervention; and other academic or behavior 
support services. 

If the student continues to experience difficulty in the general classroom after the provision 
of interventions, district personnel must refer the student for a full individual and initial 
evaluation. 

https://fw.escapps.net/node/3818
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Who Can Make a Referral?

A referral for a full individual and initial evaluation (FIIE) may be 
initiated at any time by school personnel, the student's parents or legal 
guardian, or another person involved in the education or care of the 
student.
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Prior Written Notice

The Local Education Agency (LEA) must inform the child’s parents in writing 
if it proposes to evaluate the child for possible special education eligibility 
and services. *

Child Find does not require schools to agree to conduct an evaluation for 
every child. 

If a school does not agree with a request to conduct an Full and Individual 
Initial Evaluation (FIIE), it must provide Prior Written Notice (PWN) and 
explain why it refuses to evaluate. *

            *see timeline on slide 26
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Parental Consent
Informed parental consent must be obtained prior to conducting a FIIE. 

Informed consent means-
- The parent has been fully informed of all information relevant to the initial evaluation 

in the parent's native language or other mode of communication;

- The parent understands and agrees in writing to the LEA carrying out the initial 

evaluation and the consent describes the initial evaluation and lists the records, if any, 

that will be released and to whom;

- The parent understands that the granting of consent is voluntary on the part of the 

parent and may be revoked at any time; and

- If the parent revokes consent, that revocation is not retroactive; therefore, it does not 

negate an action that has occurred after the consent was given and before the 

consent was revoked.



© 2023, Region One Education Service Center

Required Document

The Parent’s Guide to the Admission, Review, and 
Dismissal Process is a comprehensive document 
that explains the admission, review, and dismissal 
(ARD) process and contains information that 
assists parents in participating effectively in the 
ARD committee for their child.  Parents must be 
provided this document prior to the initial ARD 
meeting or upon request.

https://www.spedtex.org/resources/parents-guide-ard-process
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Required Document

The Notice of Procedural Safeguards explains the rights and 
responsibilities of parents under the Individuals with Disabilities 
Education Act (IDEA).  Parents must be provided this document once a 
year and with the following circumstances:

Upon initial referral or on request for evaluation; 
Upon the first occurrence of the filing of a due process hearing 
complaint or special education complaint during a school year; 
Upon a disciplinary change of placement; or
Upon a request by a parent. 

The local education agencies (LEAs) must maintain documentation of 
provision of this document to parents in the child’s eligibility folder.

https://www.spedtex.org/resources/notice-procedural-safeguards
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Things to Remember: Referral

Referrals for an initial evaluation should not be delayed or denied 
because tiered interventions have not been implemented with a 
student. 

If there is a basis to suspect a student has a disability and needs special 
education and related services based on this disability, the student 
must be referred for an evaluation.

The campus can continue or initiate interventions throughout the 
evaluation process.
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Things to Remember: Consent

Best practice is to obtain informed consent through a face-to-face meeting. If 
this is not possible, explain the proposed evaluation or services through a phone 
conference or virtual meeting with the parent/guardian or adult student. 

The responsibility for obtaining informed consent is not met by simply sending 
paperwork home for the parent to sign. One way to confirm that the 
parent/guardian or adult student is fully informed is to check for understanding. 

Informed consent requires an actual signature, not just an agreement. Check 
your local policies and special education operating procedures for guidance on 
electronic signatures. 
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Section 2: Evaluation
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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Evaluation Purpose and Timeline

The purpose of conducting an FIIE is to: 
- determine if the child is a child with a disability
- gather information that will help determine the child’s educational 

needs
- guide decision making about appropriate educational programming for 

the child

The evaluation is comprehensive and uses a variety of assessment tools, 
sources of information, and strategies. 



© 2023, Region One Education Service Center

Evaluation Timelines

For children ages 3 through 21, the Full and Individual Initial Evaluation 
and resulting report must be completed no later than 45 school days 
from the day the school receives written consent.
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https://spedsupport.tea.texas.gov/resource-library/special-education-full-and-individual-initial-evaluation-fiie-timeline
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Evaluation Process

To ensure LEAs are conducting appropriate evaluations, the IDEA 
regulations note several assurances that LEAs must follow, including:

- Making sure evaluation materials are not discriminatory on a racial 
or cultural basis

- They are provided and administered in the child’s native language or 
other mode of communication

- Are tailored to assess specific areas of educational need
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Things to Remember: Evaluation

Timelines are critical!

LEAs have 45 days from the written consent to complete the evaluation and 
develop the report. (State Performance Plan Indicator 11)
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Group Activity
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What I Know What I Want to Know
                       add to this list if applicable

What I Learned
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Section 3: Eligibility Determination
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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Evaluation Completion

Upon completion of the evaluation, the admission, review and dismissal 
(ARD) committee will determine whether or not the child is a child with 
a disability and by reason of the disability, the educational needs of the 
child. 
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Notice of Meeting

The school district must take steps to ensure that one or both parents are present at 
each ARD committee meeting or are afforded the opportunity to participate, including 
notifying the parents of the meeting early enough to ensure that they will have an 
opportunity to attend and scheduling the meeting at a mutually agreed upon time and 
place. 

Additionally, a school district must allow parents who cannot attend an ARD committee 
meeting to participate in the meeting through other methods such as through 
telephone calls or video conferencing. 

The school district must provide the parents with written notice of the ARD committee 
meeting that meets the requirements in 34 CFR, §300.322, at least five school days 
before the meeting unless the parents agree to a shorter time frame.
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ARD Committee
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LEA Representative
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Eligibility

To determine whether a student qualifies for special education services, 
the ARD committee must answer the following two questions:

If the answer to both questions is “yes”, then the child is eligible for 
special education and related services.

DETERMINATION OF ELIGIBILITY

Authorities: 20 USC §§ 1021, 7801; 34 CFR Part 300; 19 TAC Chapter 89

https://fw.escapps.net/node/3808
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Disability Categories

In Texas, there are 13 different 
disability categories under 
which children ages 3 through 
21 may be eligible for special 
education services
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Things to Remember

The LEA must conduct a full individual and initial EVALUATION before the initial 
provision of special education and related services to the child with a disability.

The initial evaluation must consist of procedures to determine whether the child 
is a child with a disability and the educational needs of the child.

All members of the ARD Committee (ARDC) must have the opportunity to 
participate in a collaborative manner in developing the IEP.
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Section 4: IEP Development
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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IEP Development 

If a determination is made that a child has a disability and needs special 
education and related services, an IEP must be developed for the child.
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IEP Development - PLAAFP

The Present Levels of Academic Achievement and 
Functional Performance (PLAAFP) is a statement (or
statements) in a student's IEP that provides information 
on how the disability affects involvement and progress 
in the general curriculum.

The child’s strengths and academic and nonacademic 
needs are in the PLAAFP using a variety of data such as 
work samples, parent information, anecdotal records, 
observation data, statewide assessments, etc.
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https://spedsupport.tea.texas.gov/resource-library/iep-quality-and-rigor-rubric
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IEP Development - Goals and Objectives

The admission, review, and dismissal (ARD) committee must include in 
the child's individualized education program (IEP) a statement of 
measurable annual academic and functional goals designed to:

- meet the student’s needs that result from the disability so that he or 
she can be involved and progress in the general curriculum and  

- address each of the child’s other educational needs that result from 
the disability
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IEP Development - Goals and Objectives

For the child who takes an alternate 
state assessment aligned to 
alternate achievement standards, 
the ARD committee must include in 
the child's IEP a description of 
benchmarks or short-term 
objectives.
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IEP Development - Sp Ed and Related Services

The IEP must include a statement of the special education and related 
services, as well as the supplementary aids and services, based on 
peer-reviewed research to the extent practicable, that the school will 
provide to or on behalf of the student.
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IEP Development - Sp Ed

Special education means specially designed instruction (SDI), at no cost 
to the parent, to meet the unique needs of the student with a disability, 
including instruction conducted in the classroom, in the home, in
hospitals and institutions, and other settings, as well as physical 
education. 

The term specially designed instruction means adapting the content, 
methodology, or delivery of instruction to address the unique
needs of the student and/or ensure the student’s access to the general 
education curriculum.
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IEP Development - Related Services

Related services include, but are not limited to, the following:
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IEP Development - Supplementary Aids and Services

Supplementary aids and services are aids, services, and other supports provided 
in regular education classes, other education-related settings, and in 
extracurricular and nonacademic settings for the teacher and the student to 
enable the student with disabilities to be educated with nondisabled students to 
the maximum extent appropriate in the least restrictive environment. 

They include, but are not limited to, the following:
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IEP Development - Frequency, Duration, Location

For each special education 
and related service to be 
provided to the student, the 
following is to be included 
in the IEP:
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IEP Development - Accommodations

Accommodations are intended to reduce or even eliminate the
effects of student’s disability on academic tasks but do not lower
learning expectations. The objectives of the course or activity remain
the same. Accommodations change how the student learns or
demonstrates knowledge. ARD committees should consider whether
changes in presentation, response, setting, or timing/scheduling are
required for students to access the general curriculum.
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IEP Development - Modifications

Modifications change what the student is expected to master and  
typically require a student to learn less material or learn material below 
grade level and/or complete or be tested over easier or less complex 
problems. 

The decision to modify is a significant one, however some students will 
require modifications. 
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IEP Development - Least Restrictive Environment (LRE)

IDEA requires students with disabilities, including students in public or 
private institutions or other care facilities, are educated with students 
without disabilities to the maximum extent appropriate.

Additionally, schools must ensure that a student with a disability is not 
removed from the general education environment (including removal to 
separate schools or special classes) unless the nature or severity of the 
student’s disability is such that he or she cannot be educated in general 
education classes, even with the use of supplementary aids and 
services.
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IEP Development - Placement

IDEA requires that each LEA ensures that a CONTINUUM OF 
ALTERNATIVE PLACEMENTS is available to meet the needs of students 
with disabilities in the least restrictive environment.
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IEP Development - Placement

IDEA requires that each LEA ensures that a CONTINUUM OF 
ALTERNATIVE PLACEMENTS is available to meet the needs of students 
with disabilities in the least restrictive environment.

In Texas, available INSTRUCTIONAL ARRANGEMENTS AND SETTINGS 
include:
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IEP Development - Statewide and District 
Assessments

The ARD committee’s decisions regarding a student’s participation
in STAAR must be based on the student’s present levels of academic
achievement and functional performance (PLAAFP), annual goals,
accommodations, and modifications.

The ARD committee will determine whether a student will take the 
state assessment or an alternate version of the state assessment.
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IEP Development - Testing Accommodations

Accommodations are the instructional materials or procedures that the 
ARD committee has determined are necessary to allow the student to 
participate meaningfully in testing.
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IEP Development - Transition 14

Prior to the student reaching 14 years of age, the ARD committee must consider, and if 
appropriate, address:

• Student involvement,
• Parent involvement (before and after 18),
• Postsecondary education,
• Functional vocational evaluation,
• Employment,
• Age-appropriate instructional environments,
• Independent living,
• Referral to state agency services,
• Self-determination and supported decision-making for adult students
• Adult student support
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IEP Development - Transition 16

Prior to the student reaching 16 years of age, the IEP must include:

• Appropriate measurable postsecondary goals based on age-appropriate transition
assessments related to training, education, employment, and independent living
(when appropriate)

• Description of transition services (including courses of study) to assist the student with
reaching postsecondary goals
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IEP Development - Transition 17

Not later than one year prior to 18th birthday, notice must be
provided to the student and parent/guardian regarding the transfer of 
rights at the age of majority (age 18).

Exception: the parent/guardian or other individual has been granted
guardianship of the adult student.



© 2023, Region One Education Service Center

Other Required Documents

Forms for related services and/or supplements for –
• Transition
• Transportation
• Extended school year (ESY) services
• Students who are blind or visually impaired
• Students with autism
• Students in a residential education placement
• Students placed at TSBVI or TSD
• Behavior intervention plan
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Things to Remember: IEP Development

Make sure the PLAAFP is written in parent-friendly language.

Dyslexia falls under the disability category of specific learning disability.

Before IEP implementation, parental consent for provision of services must be 
obtained.

ALL original IEP documents should be kept in the student’s special education
eligibility folder. 
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Things to Remember: ARDs

A decision of the ARD committee concerning required elements of the IEP must 
be made by mutual agreement if possible.

When mutual agreement about all required elements of the IEP is not achieved, 
the parent who disagrees must be offered a single opportunity to recess and 
reconvene the ARD committee meeting within 10 school days.

An indication of whether the child's parents, the adult student, if applicable, and 
the administrator agreed or disagreed with the decisions of the ARD committee.
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Ensure IEPS are implemented with fidelity!!!

What systems do you have in place to ensure 
IEPs are implemented with fidelity?
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Recommendations-

accommodation tracking tools
collection of work samples
coordination time to review student progress
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Special Education Process

Step 1

Referral

Child is referred for 
a special education 
evaluation. 

Step 2

Evaluation

Child is evaluated.

Step 3

Eligibility 
Determination

ARD committee 
determines 
eligibility.

Step 4

IEP Development

If eligible, ARD 
committee develops 
IEP.
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What I Know What I Want to Know
                       add to this list if applicable

What I Learned
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Section 5: Special Education 
Information and Resources
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Model IEP

https://tea.texas.gov/academics/special-student-populations/review-and-support/model-iep-form-english.pdf
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Types of ARD Meetings

1. Admission
2. Review
3. Dismissal
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Sample ARDC Meeting 
Agenda

https://drive.google.com/file/d/1eQMmbnIK8igMLbWFHOYR3Ew4YKdCcihf/view?usp=drive_link
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Sample ARD Meeting 
Script

https://drive.google.com/file/d/1tXZ1uByMmq1ZGXfL2sWCsdYPkzaB-lRe/view?usp=drive_link
https://drive.google.com/file/d/1DqKJF6wkR3K3n6Ulfp5g6cH4ogt9RVDW/view?usp=drive_link
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Sample Receipt of 
Confidential Special 
Education Records

https://spedsupport.tea.texas.gov/resource-library/receipt-confidential-special-education-records-sample
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Life Skills Rubric

https://spedsupport.tea.texas.gov/resource-library/administrator-companion-document-rubric-effective-practices-students-complex
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Inclusion Rubric

https://spedsupport.tea.texas.gov/resource-library/instructional-leadership-tool-inclusion
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ECSE Rubric

https://spedsupport.tea.texas.gov/resource-library/instructional-leadership-tool-ecse
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QA IEP Measurable 
Annual Goals

https://spedsupport.tea.texas.gov/resource-library/qa-iep-measurable-annual-goals
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IEP Development

https://tea.texas.gov/academics/special-student-populations/special-education/iep-development.pdf
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Specially Designed 
Instruction

https://spedsupport.tea.texas.gov/resource-library/specially-designed-instruction
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Working with 
Paraprofessionals

https://spedsupport.tea.texas.gov/resource-library/working-paraprofessionals
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https://register.tealearn.com/browse/tea/network/-tier/courses/supports-for-special-education-referrals
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Recommended Resources 

https://fw.escapps.net/
https://tea.texas.gov/academics/special-student-populations/special-education
https://spedsupport.tea.texas.gov/topics/child-find
https://tea.texas.gov/academics/special-student-populations/special-education/tea-special-education-guidance
https://sites.google.com/esc9.net/directorlivecalendar/timeline-topics
https://register.tealearn.com/
https://www.spedtex.org/
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What is one resource that you will 
begin using?

Share Out
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Section 6: Breaking Down the 
Notice of Procedural Safeguards



© 2023, Region One Education Service Center

Required Document

The Notice of Procedural Safeguards explains the rights and 
responsibilities of parents under the Individuals with Disabilities 
Education Act (IDEA).  Parents must be provided this document once a 
year and with the following circumstances:

Upon initial referral or on request for evaluation; 
Upon the first occurrence of the filing of a due process hearing 
complaint or special education complaint during a school year; 
Upon a disciplinary change of placement; or
Upon a request by a parent. 

The local education agencies (LEAs) must maintain documentation of 
provision of this document to parents in the child’s eligibility folder.

https://www.spedtex.org/resources/notice-procedural-safeguards
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Get into groups of 3.

On chart paper, summarize and 
identify key points for your section of 
the Notice of Procedural Safeguards.

Notice of Procedural Safeguards Activity
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Read and Summarize  

1 2 3
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What I Know What I Want to Know
                       

What I Learned
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Exit Ticket

https://forms.gle/JwjDAcF2ah4UjrH18

https://forms.gle/JwjDAcF2ah4UjrH18


© 2023, Region One Education Service Center

Follow Us on Social Media

@RegionOneESC

@RegionOneEducationServiceCenter

@RegionOneESC
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Contact Information

Amy Ruvalcaba

Special Education Coordinator, TEA-ESC Liaison

aruvalcaba@esc1.net 

(956) 984-6205

mailto:Aruvalcaba@esc1.net
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